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" p anni y weals {ts moubles s ‘empu
" Qﬂ%go-'r";ﬁﬂca‘;mi {ﬁ?ﬁ,}%ﬁﬁ% ! rary, “There's an Lmpressive facade being

ORI T e o, 2

L s
'

.conatructed; about'. how the

. . at b company, I3 . P o . .
© 7 the Teaper and - Tounding’ of- Intajaationat doing” says. analyst: Bl Lastgaeten of || 0 7 oo i
" Harvester Co,, the company co ted & Paine Wehter Mitchell Hutchins. “An- T

wish oriinal musical; YCyrus' But the
I:hn“;t?: mgnm't_wqme and top about the

nouticements of acquisitions programs, talk ' .

W e -+ 4, 0f "We wan, the strike,’ all while the balance : ‘ .
e w4y - _ll‘,: L Bifermde SRk e 3 e v g ¥ o b ' a 1l
: ; ' 't generating.
' ?r:r; S.Pé;]:]slﬂ %’":;ﬁﬂg:ﬁ“{ﬁ;ﬁ for all the businesses they're In.".
e, . ' : s ol Calls Birm “Much Stronger”
Over the past three years, Harvester's Mr, McCardell says he doesn't want to
gar-puifing chairman -and chief- executive, talle about “'short-term problems with our
Archie McCardell, has got high'marks for baiance sheet,” He concedes that “it't! prok-
‘cutting costs and ending waste. Still, the ably take us three years to recover the cost
company hos started 1o sinkdg;}!gcislglmﬁ‘ of the strike o ineteased efficiencies,’” but
hole. For the tiscul yenr ende 3 BT S R
logt an esdmated 0 mUFICE: e oy, | | IMernationd Harvesters @8 570 | " *
i end of the tsal third quarter, short |. | - Eamings Record G
and Jong-term debt had swollen to 2.7 11 I P ;
log, dvrarting Haryestor's 57 billon Ja e, [ .." RS 900 a7 L
WY et year's lengihy United-Alto Workérs' | /| - Fiscar”
sirike and this year’s sharp recession 1: °{,'-’ . 4 77 | 78 | 79 ' P —
pusly hurt Harvester in (i3 major matkets: ! Puzaleéd:.on. Cash Flow =

tucks, farm equipment and conatruction

rous erosion of the company's fl-
:andﬂnnnd they profess amazement that
the company trests its toubles as tempo-
_rary.” "Thert's an lmpresaive facade being
‘eomatructed - about how . the. compony 13
- doing, Says analyat._rﬁll'.-umgnﬂgx.x_ Agf
T Wehbcrf ;M!mh% ﬁ;ﬁ;tr:mn:. AR
1 ts of acquisitions. progTaAms,
ﬁm-ma strike,’ all whito.the balancs

equipment. Some gecurities analyscs detect |

fibw are’ deterioratng.” They
m&%ﬁhnng the caali. flow they need
for all the businesscs they'te in."

Calls Firm “Much Stronger' -
'-"—’Mr.'.Mr.Ca':dnu says~-he dogsn't want 1o
tall about “shortierm problems .with our
“halancs sheet.” He concodes that it'll probe
take us thres years to recaover thg.cg::
iy

* [In millions of dokrars)

ot Reaoo

wthis is'n much.stronger com-

coepin B
he insists that

B than it'e

Jwne Bnen historically* Db

L. ruast folOll-eammitmenta for blg research

.. |-er’s.cucent finaactal condition agd outloolk.:

+ | debt-heavy corparattons. are commaon.} To

. | gave Mr, McCardell a 21.8 million loan from
.| the company as a reward {or bribging Har
vester up to compettors' averages in such
measures a3 return on equity, That was (n
1979, when Harvester earnings doublked to a
record $370 million, of $12.01 a share.
(. Yet Mr. MeCardell has promised to maia
1 Harveater not just average but tops in all
| threeofiit major-businessea, To do It, he

4| bodgetar ands capital-arpenditures, but that
| seems. ditficuit or imposaible given Harvest

- Harveater had togot permission frorn i,

pagy than it's ever been historieally.*" D :
rectors appear to agree. They recently for-

| Peaple who follow the company are pu .
Iz.ledfave_r-just where the. cash will, comr
trum. Mr; MeCardeil himself says that snl
of "our industries comblned. should be dow
15% (o 20%" in fscal 1980, just ended, frop

L7¥'s: sales. Earmingy estimates fop flsc;.
| . 3 123 run as low ag 5180 milllon, compare

St SRS L, A0l d. . | with 1579's $370 milllon, For at Jsast the fit:
ho insiats that “this is'a much stroger com- | AL CORSITICHR and truck businesses ar

expecied o stay flat. Though andey of farr
equipment:hava-picked upr sharply this o).
. becausa. oi: high* srop ‘prices, steep Interes
|} eses could discournge. farmerst: spendin:
trom hers onout,, - .- BN
.- Mt MeCardoll responds in general’ fash
omto queations about. the source. of-naedes !
funds. “We'lL genorata enough working capt .
tal Inrernody, **he says. "We'll' spend: mors ;
j an, capital "expénditures than inat ysar'- |
millioni~"and "1, sttlt think' we ‘ean-fe -
duce oup.dent. Wa'll have an lncomestax-re ;
futnd of about: 130 million, and we'll agenlar i
Aty our P to reduce-working-capital, |
at the;rate we increass |

F Aty UE prograny
Wa cant.be flexible
our reaearch'and eipita axpondituies;™=; - |

bank ereditors. just-to-pay-its- third quaster
dividend.’ (Bank restrictions on dlvidends by |

raise §150 milllon in nevw capital, Harveator
exposed ity common sharehociders to 2 po-
tential difution of 13% [0 equity through the
Issuance of new converthle preferred

* % Mp MeCardall' boasty: of) Earvestors: . |
creased market shares i {ts-major Unes, |
and, ho- snys, thiz flsca) year will, bring -
mary nowproduct. infeductions than"ever
before: It the balance sheet i2 a bit pallld,
he snys, “It dida't change the company’s ba- *
sic.seengths.”” Beople at Harvester and oyt-

shares, Harvester had to sell the shares be-
cause its debt-equity ratio was tao high to
|warrant more longternt borrowing. -

Mr. McCardell has said' that Harvester.
should spend $500 milllon for capital proj

" |ects alono thix year, And more milliona wil:

be needed: fors rescarch (the company is

(o1.1282), general axpendes and debt service.

side hope that Ms progmosts is m i
Just song and cl:mce.p o are thaa i

*

ullding an $60 million lab, to-be completed” ~ = © -

# 7



¢ ST T T, Py < s e T A6 4L ST

r A AT

- 1 o 1] hw.\uﬂmmlnnnnuswxn

»'Zm

., T

L3 s ;
. ﬁ.,s,-,‘,»séim

OI'E

* CHICAGO-Troubled- Intarnational .Har-
vester Ca, sadd it made money In e quar-
ter ended Oet, 31, but added that ft expects
to return to losses in the frst quamr. end-
[ng Jan. 31,
The fourth quartsr net lncome of 20.2
miilion, or &4 cents a share, wasn't enough
10 keep Harvester from poating a $287.3 mils
Hon los for the full year, the largest in ita
150-yenr history. This was nhout what;ana-
lysts had expected. . - ot hﬂ-nr'_r,';‘r
| About 0%, or rsg&mﬂﬂon 0!1’m Hnrvf?wlr's-

fourth quarter p coame. from'forelgn

translation ‘gaing,

curTency e-maker.-of
trucks, farm equipment -and: coastruction’
machinery also caid. that its ratio of debt,to,
sharehoiders' -equity had -:ngarly vdoubled:
durting the year, in ga snupadcdlng
An tinancial heslli: 5L g ol e

--1" —G‘r i "d

;, Archie R, ¥MeCardell; chairman: and chit
Execative. oificer, 'said ‘the: company cxpccu
& fisen) Orst quarter 038 because “the
:mtnhnrpﬂ:alnlnwmtmuuonce
ngmn PUiting. presyure ou customer demand
all'marks(s;'* He sald, however, thot Har-"
mr cxpects a'grudual declioe in interest:
rates beginoing in ‘February or Mnrch..and
M“muclpm & pront.far'me full yoarsh,.,
“’Fbunh quirar. net was*down Eiv l‘mm
yraragy- nc: ‘of; 31476 billlon;™ or~ 54219 "0
share, Salcs nhm.lt 7% -t: 2.32 bll-
lidn from ms

1‘4'4., ity ‘r_,.w-v

fromn’
W&'ﬁ“"fﬁ&"{“ﬁ'ﬁm
1| [N
atm:included. & R7.7 milllon lozz trom diss
tram lossea |

on meetv, ﬂutmuumpiny'smrmcrmn- i
msw NP S
mmlm from cnnt.lnumg eperations |;

b0 iocluded. an - aftestax. charge of - 368.6 )
nﬂ.lﬂon Hor the company's continuing major
‘medernizadon:and: expnnnnn_pmgnm;:z

o p o .
"w".u.' -.ﬁ?"‘f,

1 - ’z
m.ﬁ St

Harvester sald. 52070 00

7

-

ot b,

Internationai Hnrvesmr‘s enmings
fol! 86% in the fourth quarter, ended
Oct, 21, to 520.2 million, or 6% cents a
share: The cothpany expecL's a. loss m
t.he current quarters. . c . ooteE

ny (Sharw on Meom 10"

b ——— L

i

follgwing - the- gteike,- In
mmr has-reported o emlnn.~hu re-,
macket shafe- momeontum, . ha: ox4
modcd iu cmt improvemont targots and hu-

duced shart-term debt in the fourth quarter
by 5582 miliion :md tnml dub: by ma mu-
lion. .t

jte that rug'msn Hnnasu:r: debt
soared ‘during all of fiscal 1980, Shartterm
dabt mood of $304.9, milllon.ot yearvend, up.

o reTCRRTY ERCERATH
%@?:nmmn mi: mmmm- )
ternational.

malntained low dzaler ioventories,' Me.Me- 1. cal
Cardell said, He added that the company fe- |-

tefn debt, fose

' -
! men

tio of detit to holders® equity stood at 1:15 10
Launpundmmo.ﬂmxntmundaz ﬂs-

cul 1970,

Mr. Mchrdell 3. statsments,, huwevcr.
were optimistie, “Currently, - Harvester
oparptions are more cost efficient than they
have been in decades,” he sadd, “As a result
of theae strengths, Harvester operations ars
well positioned .to continug to ride out. the
cLonoInie

‘dgwniurn and take full advantage ¢

o “W’.‘;’Y in the company'a markein,.;. y

e anendnlmallm Hnrve:mrn m-

from $412.4° million a-yenr. carllor. . Longs;




S quartsrly,

- fromy 62,5, chats: Itthad, keptrits divi-"
dend intact despite 3 $00. million loss
Eor the year ended Oct. 31.

mﬁm&mmmumm~ .

| InwmationdiEavaMT Slashes Payout
In Move Analysts Say Was Long Overdue

-. 'ByMnnCox- .
nw:mmo;mwmamnmnnu ‘
iz CHICAGO=Intornafional “Harvestar - Ca,
‘"Uashed -{1s . quarterly dividénd more: than
[ 0%, 1920 centa o common abare from 62,5
) lﬁﬂ. and Wall Street heaved a-sigh of ro-
.~ ”a .- u-!c-..-p,.n'v ——; RS ....
The dividend 13 nynble .Ian. 15 to 8
nfm Dcc.”“e - ) 1.‘.,.m
The big: maker of ‘trucks and farm asd
cangtruetion equipment hod stendfastly-kept.
lis dividend intact daspite a losa of nearly
5100 milllon- i tho year-ended Got: 31, aftar{ .
enduring o fivé-and-t-half month striké and
the fecession; Stock analysts- had been ex-
. | pecting & dividend cut forscveral quarters,
.and viewed yesterday's action as a sign that
Harvesier finally has begun to recofmize the
soverity’ol its finanelal probjems.
s certainly o surprise,” said Lasry
; mm.mnwmmmnmn W, Baird in
*| Miwakee, **1t shou!d probably have been
‘| cut nine munths ago, The savings of about
)| $40 million {1 Harvester maintains the 30
cent rate all year) i3 only & drop intthe

r'.‘

' thisy'll noed i tho paxt few-yoars.” u

*" Haproster |sued!a statment; m'lnz mn
dlm:ynrl decisien. toicut. the. dividend. was’
| based ‘on tha~increasingly’ uncertaln -cos
noinie ‘cutlook caused by cantinged high in-
Satioriand the recent sharp rise in intereat
raies, the Impact.of these conditions on IH's
near torm sales and earnings prospects, ita
cnpi!n.l_ needs, and i3 ﬂnmcmg require-
ments.'

The company aiready has said it expeets
to report a loss fur the frst quarter, ending
Jan. 3,

., Abalysts have- latcly been ' painting . a
much bleakter pleture- of Harvealor's finan
cial condition than the;company dosa, Sews
cral nnalysts ‘estimate that Harvestor's ops
erating ¥ash needs will zoon exceed its funds

by az myuch ag 500 million, Bui James cat-
tng, chief finanetol officer. retorted ye:mr-
day: **The analysts are all ot - - .

here:to work with and cur sltuation‘ls coms.

pletely manogeable,” Mr.- Cotting: Ingisted.

“Our net cash flow will be [n balapee for the -
year, We always have-a cazh defeit. it the

first quartar, becouse of the seasonality of
our agriculture equipment and the necezaity

of bullding inventory, bemre the (sprlnu)

ncnml,'.-.emn.": poe s T

deflct sach year through short-term  bor-
rowings, and added, "We can thit year too, |-
and we will,” - ‘

Debt and Equity Mnrkeis

er's access to both debt and equity markets
for & voriety of reasons, At the-end of tiscal
1850, the company's.Tatle of debt to equity
stoo 4t 115 to ), compared with 0,52 =
the end of fiscal 197, In addition, Harveater.
;m mlmﬂ‘r:‘tegu&t on suvkeﬂm :Itni;: debt :l!- X
1 eringd: 1n the equity miarkels, ester al=.
buckst, though, comp mmeumm.m.dmgn‘&l
Yo' offering of cumulative praferred shares.
'[and dﬂuu:d 112 carnings por share somewhat,
with-a 2150 million- aﬂermg,ut cnvertible ).

prefored shares, ' * e Tt o
< Algo, the book value of Harvester's stocik”
dro pul 10 $53.50 Octr31, down from S69.88

a year earlier, 1t3 stock has heen trading at

that in order (0 raise a lirge amount of

Hullis said: *:New products are fine, butif.

ofalotof good.t. 7 . % Y

. “There's a.whole cosh-flow: mnchnnum

[

“sMe. Cotting sayx Hmemr um.nm nm

Annlynts remain skeprical nbaul Harvest-

M.ﬂ‘ l.

‘Plana for &'5100., mll-

Ty

about §24 a share thiz week dovm from a
52-week high of more than #0, That meana

cagh, a stock offering would have to be big
enough to cause “significant’” dilution to
earnings, Mr, Hollls said.

Harvester has said its eamings prospects
for the year will be helped by, a record num-
ber.af new product intreductiond. But.Mr.

‘the-market L't there, it dmn’t don heck

PR ..'_._
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At

e of 34300 wers down |3
peresny from 30.000 1n Januscy-
June, L#79.

+ thay envioomam
achievement.”

Car sales lor the sx-menth
period toidied 863,700, dawn 13
percent from last yrars record
total, Combuned car snd truck
salen for the petiod wer

by U porcent (roen \hm

W the Het mx mantha o 1970,

» McDougall su;lmulglud'%nnl
[ s
oy .nxﬂ:: Amanican caf  From Ay year, ‘

{. Racord

T

It
y
0
»

s down
202.000

Kingdam cf 264.000 represan

az.'llpumm of the ;m::e. ::\:
«¥#AT panmirall o

Ep i ord uf Britsin,

ed DM wisLEree A4 the coune
try's iopeselling eary. Trucgk
e af 31300, up |2 percent
trom Jait year's 10tal gave Forc
4.0 parcens of the DOt truce
markak up &3 prrcentays ponts

A —

. it the -Unleed: .'
. 3 Car*ains - s

r

E e et fuaries sules down 21 pet, from s O /( }"
White loss $37 million for

FARMINGTON HILLE, Mich.
~=Whits Mosor Corn, reported &
second-quartel nat [om of $37,.
677,000, Including $1.942,000
chargss mmulling from restruce
futing 10 truck cperailons, com.
gum w:m rel income of Sde

Itm.nm. i the same quarter ul
Factors conttouting ta Lhy

toss ineludedt reduced sales and
Imm FRAFELOL, &) inCITase {rom

ghes than
normal flald inveniaties, pn~
manty in farm squipment
“Dunng ihe fest hal of 1900,
White muvad sgzresivaly (o rae
dika flasd colld even wian
ihest actiona renuted in & onee
Hms charge agansc ?lruuam
of ITBIAD0D." umd Cruse W,
Moss, churman snd chist. ox.
teulive officwr. “Actions takyn
to dale will lowsr flasd coats,
and conMquenty \he cofporaie
bresk-even lsvel. hy approxie
mstely 313 mullioh on an ane
al basia, Furihat cott res
duchion scilofia are beng ime
piemenied oc e unaer atudy,
“The heavy-duly Huek mar.
Koi b swverly depretied at pras.
4Ny howaver Whils s prrform.
ing above aversge for the ine
dubey,” Mose ud, “We have

SMIIACIOrY progress i bmng
[l ]

Salva for the sseond quarter
wure $10.751,000, duwn 11 per-
wehl (rom $304.J32.000 in the
weeond quurter of 1978,

White reported that for the
Ant sz euntis of 1080, (¢ had,

A ol doas uf 348.330.000, aite

an extraordlnary credlt of ..
390.000, Comparable Ayurea for
the first hall of (070 wars nel
Incothe of $12415.000, attar an
operLLNg Jos cattyiorward

.300.000 in

1830, totalled §1 12,000,000, Mo

——

\

w
quarter

sard, compared with $130.800.000
fain vear,

Rasults for the sevond quanar
at 138 incluaed cutfency ax-
€hangs gmina of $3.100000 com.
pared witlt 3409.000 in the {lxs
pebiod of G0, For the Amt hail

neluding an operaung (960 sag $024.151,000 (n (971, Juina lola)led §000.000, comparwmt
[osa carryforwird tax benefit of Truck baekiogs at Juna 10, ;mh uml! .;Hmm for thy .
3L hali o . .
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489 wuwf
tompaiwd wilh 788813 of the
hsaviar Qroup 2 venitise, .

nnnl'amum.m droup & asfi
L] Alarp incTensg §
1A fusl prices tule-in e et

e U 5

In Auguir."187F, newerrick
tallics hit only 19811 wiita, But
the enune climbed 1o 213,432 jn
the same month i 1872, Sincy
that time, the rotal hay topped
260,000 1 (ive years and 300,000
in two yoars,

For 1o fiest eight montss of
L1980, industry reqatiations fatl
0.5 poreent below a year ago,
Wh detlines i3 all three mar-
S8t asgmants, The total waa 1.«
A0 UL, compared with 2.
'I:jl:" In l‘l‘Tl.

rough August, Group | teg-
Atiationy oulhumbered (hoss l'u
10up 2 for thie Acet 1ume since
mDdr. 1973, The eiaht~
th count wha 77

The Groug | count Maa been,

)

— .t 3 st 171

of new quarter of 1970, and the g

years. -

groweh 1n sales of the Japanes -+
Bult compact pickups, which a. g
Group | vanicles.

The wmparied gickups &
founted for 184 percent of |f7
#ighl-honih Group { tadal wila
WaATT tha sams Him 1

Al
. in 1T, beforw the drmetic fuai-

] 'I-ll'!-! !
LA T

nereanty, hey took (1,3 t
at ihe total of TIAO0BL Group
kedistrationa with 120,088 tallie
18t 2anuarysAugust penod
reRutratione nf howvy trucwr
down the lusst trom & year

A\

Resfi\rasious for monis drop 316 pet. below 1979 fevel
August truck tallies hit 9-year low

Cuomtianm) irom Fpou
ade and the mediums sufhred
i bigguat peibagk,

Thure were [J2I30 hvwvy.
touck {Qroups Tand 1) reguires
g Ihrough Auguat. & dectine
nf only 4.2 percent beluw last
yuar's reord 144,150 un, Med.
iuma (Groups 4 through 4) wery
rown 560 pereent. from J0LOM
. 4 yrar AgD o 42210,

T The lgha-tnes count lof the
fra¢ sight moalhe otaled 1,343«
493 ubliih & decreass of 200
pereant bedow lasg yenr's L103..
W,

Agun, Group T was tha only
(e of the sighi o show ine
| ‘raasns in regukralions ovar fasy
| yaat, ahd ir's dua to tha reelams,
‘cation of many trucks whoes
VW ralinga have moved thurm
o e lop and of Group s inly
Hooup 7,

The sight-monih wisl wea 5.
i 970 uniis, an incrvess of 70 pers
I e over laat ywar s L4l

rand. were down 8T8 perceat.
;:;rn A0 ita in 10D w40,
3.

/ Group 6 tallies, on L he uibiv
/

"HD regintrations
[ for eight monthe

Auguat trail *79

il Sl s el = y
[ s
iﬂmnwumuhndml:’lm' HD_mgmlmuo
A witd TULIO8 in e ke Pt " traid 1979 levels .
lod i IOTR . 10088 I . _-'l"l-. .
Il totaled eI owe- TO ke 2oap.
uni(s, 48 opperrd 40 10833 in i | highes chrss o yens: Lyaili §
¥ rmu“:?:&;’:ﬂm droup T m.m sutriad s
] ] xe.
[ Cowtmad o Pl 3 Cole } E'imt::".g:. h
—— it wee- 315710,
ek wils. JLTON I LSTH-
.- Ceromp, & talliage o Uy ot

- L Auguew
i up 8T paroms; frod 4238 a:
TOUF LS i RN10L The-rouis B

. S

Still huriing badly because of
ihe tecvenion. Geoup 4 thuckd
traued the 070 rediatrations oy
40,3 gereent. dropping from
n.-cn;n A4S unita & yaar age
tn T8,

s Toul reguirstions for Giougs
9 shrough 8 trucks for the first
+1ght moniha were ot 38 parcynit
trom & year sgo, (TZT versua
240.00%. Combuined Groups 8 and
T tllles warw down 2 pereent,
$THTE 127,043 wnila Jn 1¥TD 1o B4
P04,

Among the ght trucks. Group
L sutfersd the lvsat decline be-

down 4 peroent from e year-
ago a8)bla.

Group 1 compset-pickup fal-
llen wite up 104 pesceny over
et year-agu siint-oonth count,

il Aty desilngd 10

raing from 74887 to 203,927,
Reguiraiuns of Group 2 ves
hicles declined 4.9 porcent over

. Ehat Januery-Audust span, from

LG485 a0 LOTH o THAMLY, It
was the Aret Limo wince 1978 thet
thi dioup 3 ctghlenionty total
had dropped beinw the mulllon
marK.

Gioup & the top end of (e
light.irucx swgment. and Group
4, the bouom of the mmllum
CALELOFY, wehe Lhe bigimi losany
in tha sight-month pehod, dus
sty to the slung o0 IV sakes,

Hagutraiions al Group 3 ve.
hicles

Qroup’ s osunl was down 938
peroaut, from 4343 (o afly 1M
wny

[T

Group tallln through Auguat
Iotadeil L3R unis, & decling of
147 percent trom tha year-smo

|
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© Prapchiyad deslen wd Taes

! Jlofy oulldls . fetaled an Bn-
ated 2,139,921 new (rucks of

typas i the U. S, In the nm

B menina of 1900, & tttline

cant ligher then the 193.1M4 dr
:lvnnd i she same periad in g?n

Dulln for tha nonecaptive

nt, {rom 199008 in 1619 10
n. ah afitme high ot tha

‘nm Wetor 'I-Mr.h Manutacs
ApdrL

in & uM.I.nu
8 parem (fom tha :.oun.m Tahis o8 FAge 1t daslars ST ‘ :
P“ﬁ:”“‘ f mmtuuwndnh. a5 : .\'. 0, HN i
e '“:-.fnitmrur'-ln-lrm.nﬁ‘ . i
R Paer aBb, from FR900 units to W 10=D0OL count was up ,
: : Lol ..t,'.‘ - S
akae b . . " i
Ve Y, . ) 4
clins of 2.7 percent below juse
year'a 1235794 it
Sales 0f the compact gickupa R
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